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Breaking all the
R U L E S

Building Strengths and Solutions with
Challenging Youth and Families



A Matrix for Change:

Philosophy, Research, & Practice



What Rules?

Primary Research
&
Practice Agendas



Empirically-Supported Treatments
(EST); EvidenceBased Practices
(=138

Empirically -Supported Relationships
(ESR)

Common Factors (Metaanalysis)
Outcome Management



A TEPP-Division 12 of APA/Committee on Science
and Practice

A Viewing models, methods, and techniques as the
primary causal agents of change (RCT)

A Reliability of review procedures through
standardization and rules of evidence

A Improved research quality

A Increased relevance and dissemination to the
professions and public

A Developing a single list of Empirically Supported
Treatments (EST)




A APA 8 Division 29 Task Force

A Formed to identify elements of effective therapy
relationships that affect treatment outcomes and
determine efficacious methods of customizing therapy
to individuals on the basis of their characteristics

A Includes client and therapist factors and variables that
iInfluence relationships and affect change

AOEfforts to promul gate or
based lists of effective psychotherapy without including
the therapy relationship are seriously incomplete and
potentially misleading on both clinical and empirical
grounds. o0 (Div. 29 TEF)



Even for those who are convinced that the
therapeutic relationship is healing by and of itself,
there are strategies that can foster its impact. In
other words, since not all kinds of relationships are
likely to bring about change, one needs to be aware
of interventions (including modes of relating) that
should be encouraged or avoided for the
relationship to become a corrective experience.
(Castonguay & Beutler, 2006, p. 353)



Met a-Anal ytic/
Common Factors
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Effects on Outcomes
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findings. New Jersey. Lawrence Erlbaum.



A Client-Based

ARealTime Feedback Mechanisms
AAlliance: client ratings of relationship

AOutcomes: individual (wellbeing),
iInterpersonal, and social role functioning

AUsed on an ongoing basis
Alncreases Factor of Fit
Ad Pr adtaiseal Evi denc e



oThe I ntegration o
research with clinical expertise in the
context of patient characteristics,
cul ture, and pr e



From

Divergence
to

Convergence

Becoming Strengths and
Solution-Based






o o o

Gregory Bateson (1972):
The Medici Effect

The primary research and practice agendas
represent responses which each contribute to a
comprehensive metgperspective

Within effective therapeutic approaches, programs,
and services there are universal premises, processes,
and practices that increase the likelihood of positive
outcomes

Common characteristics: culturally sensitive, client
Informed, collaborative, changeoriented, outcome
oriented, solutionfocused, strengthsbased



A strengthsbaseadperspective is not a theory, but an
overarching philosophical position in which people are
seen as having capabilities and resources within
themselves and their social systems. When cultivated,
activated, and integrated with new experiences,
learnings, ideas, and skills, these strengths help such
persons to reduce pain and suffering, resolve concern:
and conflicts, and cope more effectively with life

stressors. This contributes to Im

oroved sense of well

being and quality of life, and higher levels of relational

and social functioning. Strengths

pased practitioners

promote change through respectful educational,
therapeutic, and operational processes and practlces
that encourage and empower others.



N\

oltos not enough t
You must act . (



StrengthsBased Practices
and

Competencies



Do o I o Do

Consider theole of setting which can be
predictive of outcome

Recogniz&'F as having capacitieso adapt,
change, and grow

Recogniz&' F as teachers and expertsn their
own lives and experiences

Approacheach interaction/meeting as if it will
theonly one

Individualize s er vi c e s-si{efdsvad il db
approaches)include and collaborate



A Address Service Expectations
A Consider:

A Timing and Length of Sessions
A Who Should Attend

A Location and Setting

A Format

A Frequency

A The Revolving Door
A Preservices/Presession Change

A Process and Outcomdnformed (RealTime
Feedback)



Do Po o Ix

Acknowledge the effortoof YF (e.g., being present at
a meeting, talking with you, etc.)

Approachassessmenprocessesasopportunities to
Initiate positive change

Scan the lives of YF fepontaneous changeand
build on those changes

Create safenurturing cultural, physical, psychologica
and sociatnvironments and settings



Sad. Helpless. Inconvenience. Defeat. Tired.
Oppressed. Doubtful. Uninterested.

Life is so hard. Nothing seems to go my way. There
Il S no one to turn to.
forgotten. Times are hard. Nothing seems to
help. Things will not get better. In fact, they will
probably get worse. There is no hope.



Exciting. Fun. Laughter. Joy. Anticipation.
Possibility. Aliveness. Love. Peace.

When | think about the future | become
energized. There is so much | can
accomplish. Life is wonderful. There are so
many possibilities in the world.



o I

Emphasize possibilities for change throdgtuee focus

ldentify and encourage thailities and strengthsof YF
and help such persons to more actively use those
competencies in the pursuit of possibilities and solutions

ldentify and assist with develongportive social
systems and networkgwith family, friends, educators,
employers, religious/spiritual advisors, and other outside
helpers and community members)

Create opportunities facquiring and developing new
skills



Practices/Competenciegont.)

A Exploreexceptions(i.e., times when things ha\
gonea littldbetter or when concerns or problen

behaviors are absent altogether)

A Incorporateprocessedorl ear ni ng
of serviceorientedrelationships Integrate
feedbackinto interactions, meetings, and
service$ userealtime feedback




A-ln I nitial Sessions and I nteraction:
A Are there certain things that you want to be sure we talk about?

A What is most important for me to know about you and/or your _
situation/ what youdove been experi e

A What ideas do you have about how therapy/coming here/coming to
see me might be helpful to you?

A 0CheckioAg beésions and I nteractions
A Have we been talking about what you want to talk about?
A Are we moving in a direction that seems right for you?
A Are there other things that we should be discussing instead?
A What, if anything, should | do differently?

A At the End of Sessions and I nteract
A~ How did the session go for you?
» How was the pace of our conversation/interaction/session?
» Did we work on what you wanted? Was there anything missing?



