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A Matrix for Change: 
Philosophy, Research, & Practice



What Rules?
Primary Research

&
Practice Agendas



Primary Agendas in Research and 
Practice

1. Empirically -Supported Treatments 

(EST); Evidence-Based Practices 

(EBPs)

2. Empirically -Supported Relationships 

(ESR)

3. Common Factors (Meta-analysis)

4. Outcome Management



EST/EBP

ÅTFPP-Division 12 of  APA/Committee on Science 
and Practice

ÅViewing models, methods, and techniques as the 
primary causal agents of  change (RCT)

ÅReliability of  review procedures through 
standardization and rules of  evidence

ÅImproved research quality

ÅIncreased relevance and dissemination to the 
professions and public

ÅDeveloping a single list of  Empirically Supported 
Treatments (EST)



Empirically-Supported Relationships 
(ESR)

ÅAPA ðDivision 29 Task Force 

ÅFormed to identify elements of  effective therapy 
relationships that affect treatment outcomes and 
determine efficacious methods of  customizing therapy 
to individuals on the basis of  their characteristics

ÅIncludes client and therapist factors and variables that 
influence relationships and affect change

ÅòEfforts to promulgate practice guidelines or evidence-
based lists of  effective psychotherapy without including 
the therapy relationship are seriously incomplete and 
potentially misleading on both clinical and empirical 
grounds.ó (Div. 29 TF)



The Therapeutic Relationship in 
/ƻƴǘŜȄǘΧ

Even for those who are convinced that the 

therapeutic relationship is healing by and of  itself, 

there are strategies that can foster its impact.  In 

other words, since not all kinds of  relationships are 

likely to bring about change, one needs to be aware 

of  interventions (including modes of  relating) that 

should be encouraged or avoided for the 

relationship to become a corrective experience.  

(Castonguay & Beutler, 2006, p. 353)
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Effects on Outcomes
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Outcome Management

ÅClient-Based

ÅReal-Time Feedback Mechanisms

ÅAlliance: client ratings of  relationship

ÅOutcomes: individual (well-being), 

interpersonal, and social role functioning

ÅUsed on an ongoing basis

ÅIncreases Factor of  Fit

ÅòPractice-Based Evidenceó



APA on EBP

òThe integration of the best available 

research with clinical expertise in the 

context of  patient characteristics, 

culture, and preferences.ó 

APA Presidential Task Force on Evidence-Based Practice, 
2006, p. 273



From

Divergence
to
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Becoming Strengths and 

Solution-Based
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Principles of Convergence

Å Gregory Bateson (1972): òAn ecology of ideasó

Å The Medici Effect

Å The primary research and practice agendas 
represent responses which each contribute to a 
comprehensive meta-perspective

Å Within effective therapeutic approaches, programs, 
and services there are universal premises, processes, 
and practices that increase the likelihood of  positive 
outcomes

Å Common characteristics: culturally sensitive, client-
informed, collaborative, change-oriented, outcome-
oriented, solution-focused, strengths-based



What is Strengths-Based?
A strengths-based perspective is not a theory, but an 

overarching philosophical position in which people are 
seen as having capabilities and resources within 
themselves and their social systems.  When cultivated, 
activated, and integrated with new experiences, 
learnings, ideas, and skills, these strengths help such 
persons to reduce pain and suffering, resolve concerns 
and conflicts, and cope more effectively with life 
stressors.  This contributes to improved sense of  well-
being and quality of  life, and higher levels of  relational 
and social functioning.  Strengths-based practitioners 
promote change through respectful educational, 
therapeutic, and operational processes and practices 
that encourage and empower others.



òItõs not enough to be compassionate.

You must act.ó

   ð Tenzin Gyatso

    14th Dalai Lama, 1992



Strengths-Based Practices
and

Competencies



Practices and Competencies

Å Consider the role of  setting, which can be 
predictive of  outcome

Å Recognize YF as having capacities to adapt, 
change, and grow

Å Recognize YF as teachers and experts on their 
own lives and experiences

Å Approach each interaction/meeting as if  it will 
the only one

Å Individualize services (avoid òone-size-fits-alló 
approaches)ñinclude and collaborate



Collaboration Keys

ÅAddress Service Expectations

ÅConsider:
ÅTiming and Length of  Sessions

ÅWho Should Attend

ÅLocation and Setting

ÅFormat

ÅFrequency

ÅThe Revolving Door

ÅPreservices/Presession Change

ÅProcess and Outcome-Informed (Real-Time 
Feedback)



Practices/Competencies (cont.)

Å Acknowledge the efforts of  YF (e.g., being present at 
a meeting, talking with you, etc.)

Å Approach assessment processes as opportunities to 
initiate positive change

Å Scan the lives of  YF for spontaneous change and 
build on those changes

Å Create safe, nurturing cultural, physical, psychological, 
and social environments and settings

Å Create expectancy for change by using language that 
is respectful and emanates hope



The Influence of Language

Sad.  Helpless.  Inconvenience.  Defeat.  Tired.  

Oppressed.  Doubtful.  Uninterested.

 Life is so hard.  Nothing seems to go my way.  There 

is no one to turn to.  It feels like Iõve been 

forgotten.  Times are hard.  Nothing seems to 

help.  Things will not get better.  In fact, they will 

probably get worse.  There is no hope.



The Influence of Language

Exciting.  Fun.  Laughter.  Joy.  Anticipation.  

Possibility.  Aliveness.  Love.  Peace.

When I think about the future I become 

energized. There is so much I can 

accomplish.  Life is wonderful.  There are so 

many possibilities in the world. 



Practices/Competencies (cont.)

Å Emphasize possibilities for change through a future focus

Å Identify and encourage the abilities and strengths of  YF 

and help such persons to more actively use those 

competencies in the pursuit of  possibilities and solutions

Å Identify and assist with developing supportive social 

systems and networks (with family, friends, educators, 

employers, religious/spiritual advisors, and other outside 

helpers and community members)

Å Create opportunities for acquiring and developing new 

skills



Practices/Competencies (cont.)

Å Explore exceptions (i.e., times when things have 

gone a little better or when concerns or problem 

behaviors are absent altogether)

Å Incorporate processes for learning YFõ views 

of  service-oriented relationships.  Integrate 

feedback into interactions, meetings, and 

servicesñuse real-time feedback



Perceptions of the Relationship 

Â In Initial Sessions and Interactionsé

Â Are there certain things that you want to be sure we talk about?

Â What is most important for me to know about you and/or your 
situation/what youõve been experiencing?

Â What ideas do you have about how therapy/coming here/coming to 
see me might be helpful to you?

Â òChecking Inó ðAs Sessions and Interactions Progressé

Â Have we been talking about what you want to talk about?

Â Are we moving in a direction that seems right for you?

Â Are there other things that we should be discussing instead?

Â What, if  anything, should I do differently?

Â At the End of Sessions and Interactionsé 

Â How did the session go for you?

Â How was the pace of  our conversation/interaction/session?

Â Did we work on what you wanted? Was there anything missing?


